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What we’ll cover

1) What we’ve been working on

2) Stopbank design

3) Enabling works

4) Timeframes

Please leave pātai until the end of the presentation. 

We will also be around after to discuss more in detail.



What we’ve been 
working on
• Design of the Stopbank

• Design of the realignment of Upokohina Stream

• Cultural Impact Assessment (CIA)

• Site Investigations

 - Ecology Assessments (information on vegetation, streams, animals, etc)

 - Geotechnical Assessments (condition and stability of land)

 - Surveying 

 - Land Contamination Testing 

• Land agreements 

• Finding suitable material for construction

• Identify areas for material storage

• Consenting needs

• Securing funding (business case) 



Stopbank
▪ 1090m from Redclyffe

Bridge to Napier Golf 
Course

▪ Diversion of the Upokohina
Stream 

▪ Removal of vegetation by 
the Redclyffe Bridge 



Stream diversion

Napier Golf Course

Tūtaekurī river



Stream cross-section



Material 
storage area
What we are working on

• Engagement with 
Hapū

• Lease agreements
• Design and planning 
• Consenting 
• Material storage 
• Safety and mitigations 
• Impacts to the 

community and 
working with Hapū



JUN 23 SEP 23 DEC 23 24/25 25/26 26/27

Establish Pods

Community Engagement on Options

Optioneering

Develop designs

OIC and Consents

PDP-G1

Phase One

Review current Land categorisation maps and baseline data.

Attend Community Briefings and capture potential options 
discussed (listen and observe only).

Long List Options

Phase Two

Shortlist feasible options

Identify preferred solutions and provide concept designs 
with indicative budget and timeline.

Phase Three

Mature Concepts through to a level of design sufficient 
to support any consenting submissions required.

Lodge and support required consents applications

Provide input into Business Case and/or funding 
application process.

Construction

Concept

Shovel Ready Work Packages

Milestone 2
2C - 1

Milestones:
1 - Move from Category 2C to 1
Trigger 1: Funding Pathway- Business Case approved by TSY, Trigger 2: Confidence in specific solution to deliver 1% AEP, Trigger 3: Interest in any 
land required for infrastructure and/or access for operations and maintenance.
2 – Move to construction

Timeline

MAY 24



Next steps

Continue collaboration 
with mana whenua

planning for native 
planting

ecological feedback 
and guidance

recommendations 
of the Cultural 
Impact Assessment 
(CIA) 

Detailed design of 
the Stopbank 

Detailed design of 
the stream

• including 
reducing any 
potential 
impacts

Consent with 
Hastings District 
Council for 
earthmoving 

Contractor engaged 
and material storage 
area to be prepared



Keep updated
Waiohiki information hub

Visit HBRC’s website and search #Waiohiki or look in the ‘Projects’ link on the home page.

You’ll find:

Latest updates

Project team and contact information

Current and previous newsletters

Project timelines

Questions or help?

Email: project.enquiries@hbrc.govt.nz
Online form: https://hbrc.info/irpform

mailto:project.enquiries@hbrc.govt.nz


Pātai?
Questions
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