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Karakia

Ko te tumanako

Kia pai tenei rā

Kia tutuki i ngā wawata

Kia tau te rangimarie

I runga i a tatou katoa

Mauriora kia tatou katoa

Āmine
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Water is a taonga



Agenda
8:00am COFFEE & TEA 

8:30am Welcome & Notices - Robyn
8:35am Objectives for today - Mary-Anne

8:45am Social and Cultural Impact Assessment – Dr Anthony Cole
9:30am Wider Economic Impacts – Dr Garry McDonald

10:15am MORNING TEA

10:45am Low Flows – Ngaruroro and Tutaekuri Trigger Flows – Mary-Anne
11:00am Breakout session to discuss Low Flows
11:30am Seated discussion/whiteboard session (note these two items could be switched)

12:15pm LUNCH

12:45pm Draft Plan and Covering Report - Mary-Anne

3:00pm COFFEE BREAK

3:15pm Draft Implementation Plan review and feedback - Ceri

4:30pm CLOSE MEETING 
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Introductions
Apologies
Housekeeping
Recording



Engagement etiquette

• Be an active and respectful participant / listener

• Share air time – have your say and allow others to have theirs

• One conversation at a time

• Ensure your important points are captured

• Please let us know if you need to leave the meeting early
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Ground rules for observers

• RPC members are active observers by right (as per ToR)

• Pre-approval for other observers to attend should be sought 
from Robyn Wynne-Lewis (prior to the day of the meeting)

• TANK members are responsible for introducing observers and 
should remain together at break out sessions

• Observer’s speaking rights are at the discretion of the 
facilitator and the observer should defer to the TANK  
member whenever possible. 
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Notices and announcements

Aki Paipper – Matariki Living Tāonga Award
Awarded to an individual who embraces and practices 
kaitiakitanga to protect the environment



Neil Eagles
receives prestigious 
environmental 
award after nearly 4 
decades of service 

to Forest and bird



Meeting objectives
1. Receive information about the social and cultural impact 

assessment analysis

2. Receive information about the wider economic impacts

3. Review the proposal for Trigger Flows for the Ngaruroro and 

Tutaekuri Rivers – discuss and identify whether there is/isn’t 

support for this proposal.  Provide alternatives and rationale.

4. Draft Plan Rules & Policy 44 – review and identify areas of 

consensus, understand the solutions and alternatives being sought.

5. Objectives & policies – identify any remaining concerns 

6. Implementation Plan – Review and provide feedback.
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Action points- Meeting 40
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ID Action item Person 
responsible

Status

40.1 Annette Sweeney to speak with Tonkin & Taylor regarding the GNS

report and the movement of the unconfined aquifer boundary

closer to the Flaxmere bores (as suggested by Vaughan). Tom

Skerman to speak to HBRC scientists also.

Annette 

Sweeney

Tom Skerman

In progress



Social & Cultural Impact Assessment

Dr Anthony Cole
iPanspophy Limited



Wider Economic Impacts

Dr Garry McDonald
Director
Market Ecomonics Limited



Ngaruroro & Tutaekurī Trigger Flows

Mary-Anne Baker



Ngaruroro Trigger Flow

1. The status quo trigger flow of 2400l/sec at Fernhill for 
restricting takes and managing any future flow 
enhancement schemes be adopted for the Ngaruroro River 
and 

2. Council makes a commitment to better understanding state 
and trends of the indigenous fishery.  HBRC will seek DOC 
assistance and Mana whenua input in managing this work 
through the implementation plan.

3. Other solutions?



Tutaekurī Trigger Flow
1. The status quo trigger flow of 2000l/sec at Puketapu for 

restricting takes and managing any future flow 
enhancement schemes be adopted for the Tutaekuri River 
and

2. No further water is allocated for abstraction from the 
Tutaekuri there is still some unallocated water within the 
current allocation limit.

3. The default allocation for abstraction from the Mangaone 
and Mangatutu be set at 10% of the MALF as a default 
interim measure

4. Council makes a commitment to better understanding state 
and trends of the indigenous fishery.  HBRC will seek DOC 
assistance and Mana whenua input in managing this work 
through the implementation plan



Draft Implementation Plan 

Ceri Edmonds



Purpose of the Implementation Plan

Support the policies and objectives TANK Plan Change through 
the provision of a set of identified actions which are 
• Practical
• Achievable
• Focussed, and 
• Measurable, whilst also being

• Visionary
• Flexible, and 
• Adaptive.



Draft Implementation Plan

Seeking committment from 
• TANK Members
• Industry Groups
• Landowner Collectives – farmers, growers
• TLA’s/Government Bodies
• Mana Whenua
• Environmental Organisations e.g. Fish & Game
• Community  



Process – How we move forward
• Review and feedback

• Sign-up to the Implementation Plan

• Presentation to RPC alongside the TANK Draft Plan (PC9)

• Committment sought from Council to support the intiatives 
(funding, resourcing, inclusion within work programmes)

• Ongoing Review of Progress – Annual

• MERI – Monitor, Evaluate, Review, Investigate



Meeting 42 – 26th July (Ellwood)

• Draft Plan (Final iteration)
 Update on any outstanding matters
 Highlight areas where consensus has not been reached 

and where referral to RPC is required.
• Draft Implementation Plan (Final iteration)
• Maps
• JWG recommendations
• Review of details/procedure of Handover Powhiri/Ceremony 

to RPC 



Closing Karakia

Nau mai rā

Te mutu ngā o tatou hui

Kei te tumanako

I runga te rangimarie

I a tatou katoa

Kia pai to koutou haere

Mauriora kia tatou katoa

Āmine
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